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With the formation of a new CID, a primary goal was stepping up the 
services of our Clean Team.   

At the same time, we wanted to build a bridge to 
the teens in the nearby neighborhood to avoid 

some looming public safety issues. 



The solution was to partner with the neighboring alternative 
high school to address teens’ immediate educational needs 
and work on basic job skills—all while helping them feel they 
had a stake in downtown. 

Little did we know how important this partnership 
would become. 



In the era before integration, Douglass High School was the city’s black high school. 
It’s now an alternative high school with a 62% minority student body. A full 78% 

qualify for free and reduced lunch, an indicator of poverty. 

For these and many other reasons, the community at large 
has often given up on these kids. 



We partnered with Douglass High to provide paid internships for 
students as members of our Clean Team.  

Interns help sweep sidewalks, remove posters from light poles, and 
help pass out information to merchants. All are required to attend 

school full time.  



Students are taught how to fill out job applications and perform in job 
interviews. They are also coached on the importance of a strong work 
ethic, life skills, and problem solving.  

We found that most teens acted out simply because they lacked the 
tools to handle anger and frustration. Our goal was to offer those tools. 



“Growing up, a lot of people didn’t believe that I would amount to 
anything,” graduating senior Mar’kiez Smith said. 

Smith said he now believes he has amounted to 
something "huge." 



"As soon as they found 
out I had a daughter, 
they tried to help me 
out. They helped me 
move into my first house, 
they helped me get my 
first job, they helped me 
get my first car. They 
even came and 
decorated my house 
when I moved in.” 
 

Terryonna Samuels, 
intern 



The program has also helped us tackle the inevitable litter that appears 
each night in college towns like ours. 79% of members feel the 
appearance of downtown has improved and 63% believe the sidewalks 
are cleaner now than before. 

Calls to our office complaining about sidewalk litter have  
virtually ceased. 



“When people stop in the office to say how well the interns 
are doing, the students are all smiles.” 

Erin Ford, Project Director 



This May our 4 interns graduated, were awarded over $11,000 in 
scholarships total, and one was chosen to give the Senior Address. 

We’ve mentored 11 students over the last two years and our graduation 
rate is 80%, compared to 47% overall at Douglass High. 



"I've got references now, so I can 
get another job.”  

O’Shea Clarkson, intern 


